LUIS CABANILLAS

PROFILE

| am a Technical Program and Product
Manager with 10 years of experience
in the software development industry,
partnering with internal and external
stakeholders to drive execution on
product roadmaps and end-to-end
projects. | am passionate about
customers, product development, and
translating business requirements into
a strategy for technical solutions.

SKILLS

o Agility

e Customer Obsession

e Learning & Problem Solving

e Strong Communicator

e Data-driven Decision Making

e Technical Program Management
e Product Vision & Strategy

o Software Development & Delivery
e Cloud Technologies & Solutions
e Programming & Databases

CONTACT
J 4254996506
= |uis.cabanillasl@gmail.com

Q Seattle, WA

PROFESSIONAL EXPERIENCE

TECHNICAL PRODUCT MANAGER May 2019 - Current
Expedia Group — Seattle, WA 1 yr 6 mos

e |eading product roadmap definition, strategy and successful execution.

e Collaborating with engineering teams, UX, and product management to gather
requirements, identify challenges, and design enterprise technical solutions for
customer-facing initiatives in the lodging business for Expedia Group's brands.

e Owning technical product delivery in multiple end-to-end projects with cross-
functional teams, while communicating timely and effectively with business and
engineering stakeholders.

e |everaging data to validate product roadmap and operational outcomes and
inform decision making to continue adding value to customers.

PROGRAM MANAGER / SCRUM MASTER Jan 2015 - May 2019
Accenture - Seattle, WA | San Jose, CA | Minneapolis, MN 4 yrs 4 mos
e Collaborated with engineering teams, product managers, and design teams in
multi-vendor set-ups to lead roadmap definition and execution with a strong agile
focus.
e | ed multi-disciplinary teams to successful end-to-end product delivery in
enterprise programs for large clients such as T-Mobile, Cisco and Best Buy.
¢ |ed data-driven decision making based on customer's behavior and feedback.

PROJECT MANAGER / SCRUM MASTER Nov 2013 - Jan 2015
Tiempo Development, Mexico Tyr2mos

e Led alarge program with 20+ developers in different locations in a nearshore
model.

e Collaborated with product owners, engineering teams and senior leadership,
onsite and remotely, to successfully lead product roadmap definition and
execution with a strong agile focus.

e Communicated timely and effectively with product and engineering stakeholders.

Oct 2070 - Nov 2013
3yrs 1 mos

OTHER SOFTWARE ENGINEERING ROLES

Various companies, Mexico
e |ead Software Engineer @ Global VolP
e Software Engineer @ Lennken Group (Freezecode Networks)
e Freelance Software Engineer

EDUCATION

BACHELOR'S DEGREE - COMPUTER SYSTEMS ENGINEERING Jun 2011
Universidad del Valle de Mexico, Mexico



